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CALLEGUAS MUNICIPAL WATER DISTRICT 
2100 Olsen Road, Thousand Oaks, California  91360 

www.calleguas.com 
 

BOARD OF DIRECTORS MEETING 
January 3, 2018, 5:00 p.m. 

 
AGENDA 

 

Written communications from the public must be received by 8:30 am on the Thursday preceding a 
regular Board meeting  in order to be  included on the agenda and considered by the Board at that 
meeting.   Government Code Section 54954.2 prohibits  the Board  from  taking action on  items not 
posted on the agenda except as provided in Subsection 54954.2(b). 

 
A.  CALL TO ORDER, PLEDGE OF ALLEGIANCE, AND ROLL CALL    
 
  BOARD OF DIRECTORS 
   
  Thomas Slosson, President  
  Andres Santamaria, Vice President 
  Scott H. Quady, Treasurer 
  Andy Waters, Secretary  
  Steve Blois, Director 
   
B.  MINUTES   

Action:  It is recommended that the Board approve the December 20, 2017 minutes. 
 
C.  WRITTEN COMMUNICATION 
 
D.  ORAL COMMUNICATION 
 

Members of the public may address the Board on items within the jurisdiction of the Board that do 
not appear on the agenda.  Please limit remarks to three minutes. 

 
E.  GENERAL MANAGER 

 
1. December 2017 Monthly Status Report 

 
F.  FINANCE AND HUMAN RESOURCES 
 

1. November 2017 Financial Statements 
 

2. Review of the District’s Investment Policy 
Action:  It is recommended that the Board approve the District’s Investment Policy. 
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G.  OPERATIONS AND MAINTENANCE 
 
H.  RESOURCES AND PUBLIC AFFAIRS 

 
I.  ENGINEERING AND CONSTRUCTION 
 

1. Change Order Report for Q4 2017 
 

J.   STRATEGIC PLANNING 
 
K.  DISTRICT COUNSEL 

 
1. Discussion regarding an amicus curiae brief for Winding Creek Solar LLC v. Florio, et al 

Action:  Provide direction to District Counsel regarding filing of an amicus curae brief. 
 
L.  BOARD OF DIRECTORS 
 

1. Oral report on meetings attended by Board members 
  

2. Discussion regarding upcoming meetings to be attended by Board members 
 

M.  CLOSED SESSION 
 
N.  OTHER BUSINESS 
 
O.  FUTURE AGENDA ITEMS 
 
P.  ADJOURNMENT to  January 17, 2018 at 5:00 p.m. 
 

Pursuant  to Section 202 of  the Americans with Disabilities Act of 1990  (42 U.S.C. Sec. 12132), and 
applicable  federal  rules  and  regulations,  requests  for  disability‐related  modification  or 
accommodation,  including auxiliary aids or services,  in order  to attend or participate  in a meeting, 
should be made to the Secretary to the Board in advance of the meeting to ensure the availability of 
the  requested  service or accommodation.   Notices, agendas, and public documents  related  to  the 
Board meetings can be made available in appropriate alternative format upon request. 
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Board Meeting Agenda Memo 
January 3, 2018 

 
                            

 
* An asterisk indicates that additional paperwork is provided in the packet. 
 
C.  WRITTEN COMMUNICATION 
 
E.  GENERAL MANAGER 

 
1.  December 2017 Monthly Status Report* 

 
F.  FINANCE AND HUMAN RESOURCES 
 

1. November 2017 Financial Statements* 
 

2. Review of the District’s Investment Policy* 
Action:  It is recommended that the Board approve the District’s Investment Policy. 
 
The Board reviews and approves the District’s Investment Policy on an annual basis.  
The policy has been reviewed by District staff and the Wells Fargo investment team 
and no changes are proposed this year. 

 
G.  OPERATIONS AND MAINTENANCE 
 
H.  RESOURCES AND PUBLIC AFFAIRS 
 
I.  ENGINEERING AND CONSTRUCTION 

 
1. Change Order Report for Q4 2017*** 

 
Change Order summaries are provided for the following projects: 

 Grandsen Pump Station, Phase 2 (Project No. 500) 

 Plastic Pipe Storage Project (Project No. 534) 

 Moorpark Feeder Unit 2 Strengthening (Project No. 559) 
 

Anode Well Replacement (Project No. 539) and Wellfield Emergency Generators 
(Project No. 494) did not have any change orders as of the end of the reporting 
period. 
 

J.  STRATEGIC PLANNING 
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K.  DISTRICT COUNSEL 
 

1.  Discussion regarding an amicus curiae brief for Winding Creek Solar LLC v. Florio, et al 
Action:  Provide direction to District Counsel regarding filing of an amicus curae brief. 

 
Calleguas has several hydroelectric generating facilities that utilize the Renewable 
Market Adjusting Tariff (ReMAT) and applied in July to enter into a Power Purchase 
Agreement (PPA) with Southern California Edison (SCE) under ReMAT for the new 
Grandsen Hydroelectric Generator (Grandsen Hydro).  SCE accepted Grandsen Hydro 
into the ReMAT program in September and Calleguas has been awaiting the PPA for 
execution.  However, on December 6, 2017, a federal court issued an order granting 
summary judgment in Winding Creek Solar LLC v. Florio, et al that suspends the 
ReMAT program and prohibits the California Public Utilities Commission (CPUC) and 
SCE from executing any new ReMAT PPAs, such as the one pending for Grandsen 
Hydro.  (Please note that this does not affect the validity of the ReMAT PPAs for the 
existing hydro generators.) 
 
The CPUC has filed a notice of appeal and plans to file a motion to stay the judgement, 
pending appeal, which would allow ReMAT PPAs, such as the one for Grandsen Hydro, 
to be executed while the appeals process proceeds.  Although the timing of the 
motion to stay the judgment is too short to enable the Association of California Water 
Agencies (ACWA) to file an amicus curiae brief, an ACWA member, Utica Water & 
Power, who is also significantly affected by the recent court decision and supports the 
stay, has requested that Calleguas participate in the preparation and filing of an 
amicus curiae brief.  An amicus curiae brief is a document submitted to the court by 
entities not involved in the litigation that provides information that could be helpful to 
the court in evaluating the issues and rendering its decision.  Calleguas’ situation with 
respect to Grandsen Hydro could be helpful in convincing the court to stay the 
judgement. 
 
The Manager of Engineering and District Counsel will provide additional information 
during the meeting about the background of the situation and what is involved in an 
amicus curiae brief. 

 
L.  BOARD OF DIRECTORS 
 

1.  Oral report on meetings attended by Board members 
 
Pursuant to Government Code Section 53232.3(d), Board members will provide oral 
reports on meetings attended at the expense of the District.  

 
2.  Discussion regarding upcoming meetings to be attended by Board members* 

 
The table of upcoming meetings is provided as a packet insert. 
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CALLEGUAS MUNICIPAL WATER DISTRICT
BOARD OF DIRECTORS MEETING

December 20, 2017

MINUTES

The meeting of the Board of Directors of Calleguas Municipal Water District was held at the
District Office, 2100 Olsen Road, Thousand Oaks, California, on December 20, 2017.

The meeting was called to order by Thomas L. Slosson, President of the Board, at 5:00 p.m.

A. CALL TO ORDER, PLEDGE OF ALLEGIANCE, AND ROLL CALL

Directors Present: Thomas L. Slosson, President
Scott Quady, Treasurer
Steve Blois, Director
Andy Waters, Secretary

Director Absent: Andres Santamaria, Vice President

Staff Present: Susan Mulligan, General Manager
Eric Bergh, Manager of Resources
Henry Graumlich, Manager of Strategic Planning
Tony Goff, Manager of Operations and Maintenance
Kristine McCaffrey, Manager of Engineering
Dan Smith, Manager of Finance and Human Resources
Kara Wade, Clerk of the Board

Legal Counsel
Present:

Robert Cohen, Cohen & Burge, LLP, District Counsel

B. MINUTES

On a motion by Director Blois, seconded by Director Quady, the Board of Directors voted
4 0 to approve the November 1, 2017 minutes.

AYES: Directors Blois, Quady, Waters, Slosson
NOES: None

C. WRITTEN COMMUNICATION

None

B-MINUTES
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D. ORAL COMMUNICATION

Bruce Dandy and Dan Naumann, members of the United Water Conservation District
(United) Board of Directors, attended the meeting, expressed their appreciation for the
relationship between United and Calleguas through the years, and indicated that they
look forward to working together on future collaborations.

E. GENERAL MANAGER

None

F. FINANCE AND HUMAN RESOURCES

1. Fiscal Year 2016 17 Audit Report

Joe Ludin, CPA of White Nelson Diehl Evans LLP, presented highlights of the Calleguas
Fiscal Year 2016 17 audit and reviewed their findings, noting that they found no
instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards. The Board asked questions and Mr. Ludin answered
them. No action was taken.

2. Finance Committee Report

Committee Chair Quady provided an update from the Finance Committee meeting
held on December 14th. He said that the Board reviewed the audited financial
statements in detail with staff from the Finance and Human Resources Department.
No action was taken.

3. November 2017Water Use and Sales, October 2017 Power Generation, and November
2017 Investment Summary Reports

The Manager of Finance and Human Resources presented the reports. No action was
taken.

4. Disbursements for the District’s monthly activities for November 2017

Director Quady presented the disbursement report. The Board asked questions and
the managers answered them.

On a motion by Director Quady, seconded by Director Waters, the Board of Directors
voted 3 0 1 to approve the outstanding bills for payment.
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AYES: Directors Quady, Waters, Slosson
NOES: None
ABSTAIN: Director Blois

5. Discussion regarding employee cost of living adjustment and revised salary schedule

The General Manager said that Section 12.4.2 (b) of Calleguas’ Administrative Code
states: “In December of each year, the General Manager shall recommend to the
Board a percentage cost of living adjustment (COLA) based on the Federal Consumer
Price Index (CPI) Report for the 12 month period ending in November for the urban
area in closest proximity to the District. Any COLA approved by the Board shall
become effective January 1 and apply to salaries, tuition reimbursement amounts,
special duty incentive pay, and daily on call duty pay. The COLA does not apply to the
salaries of the General Manager and District Counsel.”

She said that Calleguas has high quality, lean, and hardworking staff, and
recommended that the Board approve a COLA effective January 1, 2018 and adopt
the resultant revised salary schedule. The increase in the CPI from November 2016 to
November 2017 is 3.6%. The budget for the current fiscal year assumed an increase
of 2.5%. The amount above budget for the proposed COLA adjustment is
approximately $47,000. Staff has identified savings from vacant positions to offset
this unanticipated increase so no budget increase will be required.

On a motion by Director Quady, seconded by Director Blois, the Board of Directors
voted 4 0 to approve a cost of living adjustment of 3.6% effective January 1, 2018 and
adopt a revised salary schedule.

AYES: Directors Blois, Quady, Waters, Slosson
NOES: None

6. Discussion regarding approval by the Board, acting as Fiscal Agent for the TMDL
stakeholders, for contract services by the Ventura Land Conservancy for monitoring
and oversight of the trash clean up from the Revolon Slough and Beardsley Wash in an
amount not to exceed $200,000 for 5 years

The Manager of Finance and Human Resources said that the Board acts as Fiscal
Agent to secure contract services for the stakeholders implementing total maximum
daily loads (TMDLs) on the watershed. As Fiscal Agent, Calleguas collects funding for
TMDL contract services from the parties and administers the contracts on their
behalf. All TMDL funds are accounted for separately from the District’s general and
construction funds.

The purpose of this requested action is for the Board, acting as Fiscal Agent, to
approve the agreement for the Ventura Land Conservancy to monitor and oversee
the collection of trash along the Revolon Slough and Beardsley Wash. The
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responsible parties have requested this work pursuant to their implementation of the
Trash TMDL. All funds necessary to pay for these services will be collected from the
parties before payments are made.

On a motion by Director Blois, seconded by Director Waters, the Board of Directors
voted 4 0, acting as TMDL Fiscal Agent, to approve the contract services.

AYES: Directors Blois, Quady, Waters, Slosson
NOES: None

G. OPERATIONS ANDMAINTENANCE

The Manager of Operations and Maintenance updated the Board on his participation in
emergency response from the Emergency Operations Center (EOC) during the recent
wildfires in Ventura County. He said that he was impressed by how well agencies worked
together to get much needed equipment, support, and workers in place to help those who
needed them most, including, for example, a portable generator supplied by Calleguas to
the City of Ventura. He said that he learned about the benefits of being part of the
CalWARN mutual aid program and the General Manager said that staff planned to seek
Board approval to join CalWARN in the near future.

H. RESOURCES AND PUBLIC AFFAIRS

I. ENGINEERING AND CONSTRUCTION

1. Discussion regarding anticipated changes in time of use electricity rates

The Manager of Engineering provided an update on anticipated major changes in
time of use electrical rates and how they may affect Calleguas. No action was taken.

2. Construction Update

The Manager of Engineering presented construction photos from ongoing projects.
No action was taken.

3. Discussion regarding approval of a budget increase in the amount of $30,000 for the
LVMWD CMWD Interconnection (Project No. 450)

The Manager of Engineering said that the current budget was intended to cover
preliminary design for the LVMWD CMWD Interconnection. However, additional
budget is required to complete the preliminary design primarily due to the need to
perform more hydraulic modeling than anticipated, and a desire to perform surge
analysis as part of preliminary design in order to more accurately develop a scope of
work for design.
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There is money available in the construction fund to perform this work. The budget
will be amended as needed for California Environmental Quality Act (CEQA) review,
design, bidding, and construction, as those activities are undertaken.

On a motion by Director Quady, seconded by Director Waters, the Board of Directors
voted 4 0, to approve the budget increase.

AYES: Directors Blois, Quady, Waters, Slosson
NOES: None

J. STRATEGIC PLANNING

None

K. DISTRICT COUNSEL

None

L. BOARD OF DIRECTORS

1. Oral reports on meetings attended by Board members

Board members provided oral reports on meetings attended at the expense of the
District, pursuant to Government Code Section 53232.3(d). All expenses would be
filed at the end of the month, accompanied by receipts.

2. Discussion regarding upcoming meetings to be attended by Board members

The Board discussed meetings they planned to attend.

3. Metropolitan update

Director Blois said that the Metropolitan Board had adopted legislative policies and
approved various capital projects. No action was taken.

4. Discussion of a notice to set date, time, and place of public hearing to consider
amending CMWD Ordinance No. 15, Setting Directors’ Compensation

The General Manager referred to Section 2.1.1 (b) of the Calleguas Administrative
Code which states: “Annually, the Board will review the compensation paid to
Directors and may make changes to the established compensation rate by amending
Ordinance No. 15 and setting a new compensation rate in accordance with applicable
law.” The last adjustment of the compensation of the Board was February 1, 2017,
when Ordinance No. 15 was amended to increase the compensation to $220.00 per
meeting.
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The Board reviewed stipends at other agencies and the historical stipends paid to
Calleguas Board members. Director Blois said that he felt it was important to discuss
this matter each year. Director Quady said that he did not feel that the stipend
should be increased this year. Directors Water and Slosson said they agreed with
both Directors Quady and Blois.

No action was taken.

N. OTHER BUSINESS

O. FUTURE AGENDA ITEMS

None

P. ADJOURNMENT

Director Slosson declared the meeting adjourned at 7:01 p.m.

Respectfully submitted,

Andy Waters, Board Secretary
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To: Board of Directors
From: Susan Mulligan, General Manager
Date: December 29, 2017
Subject: Monthly Status Report on District Activities

Engineering

Construction

1. Wellfield Emergency Generators (494) – Stronghold Engineering, Inc. prepared and
submitted shop drawings, which Kennedy/Jenks (K/J) reviewed. Staff continued
coordinating with Southern California Edison (SCE) regarding equipment submittal and
schedule requirements. (CIP Priority: High)

2. Grandsen Pump Station, Phase 2, Standby Generators, Hydroelectric Generator, and
Regulating Station No. 2 Relocation (500) – Shimmick Construction Company (Shimmick)
continued construction of the building concrete masonry walls, stone veneer, precast
decorative concrete moldings, corbels, and glass block windows. They continued
erection of the structural steel for the roof of the pump station building, and installed
the metal decking for the roof. Shimmick placed the paralleling switchgear for the
emergency diesel standby generators in the electric room, and worked on other
electrical equipment and conduits. They completed installation of the structural steel
and canopy over the diesel fuel storage facility and installed the metal decking over it.

SCE had been promising to provide the Power Purchase Agreement (PPA) for the
hydroelectric generators under the Renewable Market Adjusting Tariff (ReMAT)
program for several months, but in mid December, a federal court ruled that the ReMAT
program is inconsistent with federal law, and the California Public Utilities Commission
ordered the electrical utilities to stop issuing ReMAT PPAs. Staff is working with Water
& Energy Consulting to explore other tariff options for Grandsen Hydro. (CIP Priority
[Pump Station and Pressure Regulating Station No. 2 Replacement]: High; CIP Priority
[Hydro]: Low)

3. Plastic Pipe Storage Project (534) – JEC, Inc., continued to submit shop drawings, which
Perliter & Ingalsbe (P&I) reviewed. (CIP Priority: Medium)

E-1 GENERAL MANAGER
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4. Anode Well Replacement (539) – Farwest Corrosion Control (Farwest) prepared and
submitted shop drawings, which HDR Inc. reviewed. Farwest is also working on
obtaining the well drilling, well abandonment, and Caltrans encroachment permits. (CIP
Priority: High)

5. Networking Center Upgrades (551) – AllConnected performed the wireless radio system
upgrade and ordered materials for the phone system upgrade, some of which have been
delivered. Empire Cabling began to implement the fiber optic cable upgrades to
accommodate the new telephone system. (CIP Priority: Medium)

6. Moorpark Feeder Unit 2 Strengthening (559) – Blois Construction, Inc. replaced the pipe
segment and concrete encasement at the one location with regulatory restrictions
prohibiting work after December 31 due to environmental issues. (CIP Priority: High)

Design

7. OSR Feeder, LPF, Santa Rosa Hydro, and Miscellaneous Valve Improvements (442) – P&I
continues with preparation of the 60 percent plans and specifications. (CIP Priority:
Medium)

8. LVMWD CMWD Interconnection (450) – Staff returned comments on the revised draft
Preliminary Design Report (PDR) to Phoenix Civil Engineering (Phoenix), and gathered
existing system information to be used for the surge analysis during design. Staff
continues to coordinate with the underlying property owner of the preferred pump
station site (Rancho Simi Recreation and Park District) regarding right of way
acquisition. Staff is working with Phoenix to develop a scope of work for design. (CIP
Priority: High)

9. PLC Replacement Project (489) – Northern Digital, Inc. (NDI) submitted the revised
Control Philosophy, which is under review by staff. Work on Binary Logic Diagrams and
Process Flow Diagrams will continue after Control Philosophy review. (CIP Priority:
Medium)

10. Wellfield Water Treatment Plant (506) – K/J is preparing a draft prequalification package
for potential large diameter cartridge filter suppliers. (CIP Priority: Low)

11. Camarillo SMP Discharge Station (525) – Design is complete and the project is on hold
until Camarillo submits the construction deposit; however, Camarillo is discussing with
Camrosa the feasibility of sharing their SMP discharge station rather than paying
Calleguas to build one dedicated to Camarillo’s recycled water flows. O&M staff
determined that the existing meter at the Camrosa discharge station can be recalibrated
to handle the extra flow from Camarillo. (CIP Priority:Medium) (No change.)
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12. Las Posas Basin Deep Groundwater Monitoring Project, Additional Deep Wells (527) –
The Board approved the Agreement to Install Monitoring Well for the third site
(Dakessian). K/J began design of the third monitoring well, and continued design of the
second monitoring well. Staff continues to negotiate with an additional property owner
who may be willing to grant easements for monitoring wells. (CIP Priority: Medium)

13. Salinity Management Pipeline, Phase 3 (536) – P&I continues to revise the design plans
for the portion of the pipeline to be installed within the Upland Road bridge. The
structural analysis was submitted to Calleguas for review. (CIP Priority: Low)

14. Crestview Interconnection (552) – Michael K. Nunley & Associates, Inc. continues to
prepare 90 percent plans and specifications. Northwest Hydraulic Consultants (NHC)
submitted the surge analysis report; staff reviewed and provided comments; and NHC
finalized the report. (CIP Priority: Medium)

15. Turnout PC Upgrade Pilot (558) – Staff and NDI successfully completed troubleshooting
and testing the upgraded PC (computer) in Camrosa No. 1 (Conejo) Turnout. Nick Peros,
P.E. continued work on the Purveyor, Discharger, and Documentation websites. NDI
and Nick Peros, P.E. continue to develop design and installation plans and configure the
software and operating systems with support from AllConnected. AllConnected is
working on the cellular communication element. (CIP Priority: Medium)

16. Salinity Management Pipeline, Phase 4 (561) – Staff reviewed the PDR and provided
comments to P&I. P&I is revising the draft PDR. (CIP Priority: Low)

17. Calleguas Ventura Interconnection (562) – K/J continues to work on the revised
Alignment Study Report. The Manager of Engineering and General Manger are
reviewing the draft Operations and Delivery Plan. (CIP Priority: High)

18. Dam, Dike 1, and Springville Reservoir Erosion Repair and Drainage Improvements (565)
– MNS Engineers submitted 60 percent plans and specifications, which are under review
by staff. (CIP Priority: Medium)

19. Simi Valley Reservoir (569) – P&I continues the preliminary site investigation. (CIP
Priority: High)

20. TOD Pump Station Distress Study (570) – Oakridge Geoscience, Inc. is preparing the
geotechnical evaluation based on samples previously collected.
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Miscellaneous

21. Water Supply Alternatives Study – The General Manager and Manager of Engineering
worked with K/J on developing the scope for Phase 2.

Operations and Maintenance

22. The Manager of Operations and Maintenance and Operations Supervisor spent several
days in the Ventura County Emergency Operations Center (EOC) in response to the
Thomas Fire. Calleguas is responsible for acting as the 2017 on call AWA representative
at the EOC for water infrastructure issues. Time was spent coordinating between
various utilities and State agencies to get power restored, providing water related
information to decision makers, reaching out to water agencies to assess needs, and
disseminating information regarding boil water orders within the EOC.

23. Calleguas SMP facilities are currently delivering Oxnard’s AWPF water to upstream
agricultural users and have been intermittently during the month of December. In
addition to this activity, both Camrosa Water District and Port Hueneme Water Agency
are continuing to work on starting up their membrane filtration plants to discharge into
the SMP.

24. Operations and Maintenance staff provided design review, technical, and field support
to the Engineering Department on various projects including:

Anode Well Replacement – SystemMaintenance: field support,

Networking Center Upgrades – Control Systems: technical support,

LVMWD CMWD Interconnection: design review,

Crestview Interconnection: design review.

Turnout PC Upgrade Pilot Project – Control Systems: technical and field support,

Dam, Dike 1, and Springville Reservoir Erosion Repair and Drainage
Improvements: design review, and

TOD Pump Station Distress Study – System Maintenance: field support.

25. Control Systems staff spent time installing a new level probe in Well 4, replacing valve
actuators at the wellfield, rewiring Pressure Regulating Station 8, and continuing to
replace building lighting with more efficient LED fixtures.

26. Control Systems staff performed preventative maintenance and routine inspection on:

District Headquarters,

Santa Rosa Hydroelectric Generator,

Moorpark Flow Station,

Conejo Pump Station,

Fairview Pump Station,

Lindero Pump Station,
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Lake Sherwood Pump Station,

Pressure Regulating Stations 3, 7, and 8,

Conejo Standby Generators,

Lake Bard Water Filtration Plant,

California Water service connection,

City of Camarillo service connections,

Oak Park service connection,

VCWWD service connections, and

Wells 1, 7, 8, and 9.

27. Distribution System staff spent time supporting the Wellfield injection activities,
facilitating SMP discharge operations, entering and inspecting the Lake Bard Water
Filtration Plant pipelines, and repairing Camrosa 4 Service Connection.

28. Distribution System staff performed preventative maintenance and routine inspection
on:

Wellfield Ammonia System,

Camrosa Discharge Station,

East Portal Hydroelectric Generator,

Santa Rosa Hydroelectric Generator,

Springville Hydroelectric Generator,

Conejo Pump Station,

Fairview Pump Station,

Lake Sherwood Pump Station,

Lindero Pump Station,

TOD Pump Station,

Pressure Regulating Stations No. 1, PIT 2, 3, 6, and 9,

SMP Pressure Regulating Station,

Mesa Relief Station,

SMP Control Tank,

Thousand Oaks Reservoir,

California Water service connection,

Oak Park service connection,

Golden State service connections,

VCWWD service connections, and

Wells 13, 15, and 16.

29. System Maintenance staff spent time continuing to abandon Donlon Service
Connection, replacing the radio tower antenna, and assisting with the collection of SMP
samples.
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System Maintenance staff performed preventative maintenance and routine inspection
on:

PHWA Discharge Station,

District Headquarters,

East Portal Hydroelectric Generator,

Springville Hydroelectric Generator,

Grimes Canyon Pipeline No. 2,

Las Posas Feeder No. 2,

SMP Phases 1A, 1B, 1E, 2A, and 2B,

Lindero Pump Station,

Grimes Canyon Reservoir,

SMP Control Tank,

Thousand Oaks Reservoir,

Westlake Reservoir,

Lake Bard Water Filtration Plant,

Wellfield site.

30. Water quality met all State and Federal standards for the month of December.

31. Groundwater storage totals through the end of November include eight acre feet well
production and 407 acre feet of well injection.

Groundwater storage totals through November are as follows:

East Las Posas Wellfield Injection 10,433 acre feet
East Las Posas In Lieu 6,442 acre feet
West Las Posas In Lieu 25,314 acre feet
Oxnard In Lieu 16,524 acre feet
Pleasant Valley In Lieu 1,736 acre feet
Conejo Creek Project 23,253 acre feet

32. The East Portal, Santa Rosa, and Springville Hydroelectric Generators are currently
available for operation and on line as flow conditions permit. The Conejo Hydroelectric
Generator is currently out of service due to the Moorpark Feeder Unit 2 Strengthening
Project.

33. The District measured no rainfall from December 1 to December 26 at the Lake Bard
site. Measurable rainfall for the current water year, beginning October 1, is 0.01 inches.
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Resources

Development Programs

34. Calleguas Annexation No. 101 – At its December 12 meeting, the Oxnard City Council
approved the proposed pre zoning and the General Plan amendment for the associated
parcel as well as the proposed annexation to the City. Staff is awaiting a packet of
CEQA related documents prepared by the City. Its availability will allow completion of
the Calleguas applications to Metropolitan and the Ventura Local Agency Formation
Commission.

35. CEQA related work is proceeding rapidly on the proposed 25 acre Oxnard School District
complex on the southeast corner of Doris Avenue and Patterson Road in Oxnard. The
public review period for the Draft EIR will close on January 17.

36. The Watersheds Coalition of Ventura County (WCVC) provided an update on progress
toward the Proposition 1 Disadvantaged Community Involvement Grant for the Los
Angeles/Ventura funding area. In October, DWR approved a revised grant application
and issued an award letter for the $9.8 million expected for this region. Work has begun
on the Memorandum of Understanding among the three Integrated Regional Water
Management Groups (Upper Santa Clara River, Greater Los Angeles County and Ventura
County. A grant agreement is also in progress. California State University will be the
primary consultant to WCVC to carry out community outreach and the needs
assessment for our area. The next WCVC Disadvantaged Community Committee
meeting will be held on January 17.

Information Technology

37. Resources staff performed or participated in the following tasks and activities:

Coordination with Moss Adams re preparation of the district’s cyber risk assessment
report,

Review of scores of digital plan sheets submitted by Trimble under the ongoing GIS
conversion work,

Investigated different approaches to automating records management using the
district’s Laserfiche document management system,

Coordinated with Controls System Group on the UPS battery replacement task for
administration building. This effort entailed documenting and following a shutdown
and startup procedure for 20 physical and virtual servers and ensuring proper
functionality upon restart, and

Various troubleshooting tasks related to network access for board room and
conference room PCs, user access to public folders, and email retention.
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Public & Legislative Affairs / Conservation

38. The Manager of Resources gave a presentation on Calleguas’ role in Ventura County,
imported water supply conditions, and related topics to the Thousand Oaks Kiwanis Club
on December 13.

39. Conservation Programs

During the month, residential rebates were issued for 40 high efficiency clothes
washers and 23 weather based irrigation controllers. On the commercial side,
rebates were issued for 210 premium high efficiency toilets at an apartment
complex in the City of Oxnard.

The District is continuing its partnership with the Camrosa Water District on a
residential landscape survey program. Under the program, Camrosa is offering no
cost surveys to customers through a third party vendor, WaterWise Consulting. The
surveys will assess outdoor watering practices and offer recommendations for
improving water use efficiency. Camrosa anticipates 40 surveys will be conducted in
FY 2018.

Staff met with the Director of the Ventura County Master Gardeners to discuss
coordination and promotion of the monthly drip irrigation training courses to be
held at the Oxnard Historic Farm Park and at Calleguas Headquarters beginning
January 6 and 13, respectively (more details: http://ucanr.edu/sites/VCMG/ .

Strategic Planning

40. Metropolitan Water District – the Metropolitan Board of Directors met in committees
and as a Board on December 11 and 12. The following items were of particular interest
to the District and its purveyors.

Federal and State Legislative Priorities and Principles – Every year, Metropolitan
reviews its federal and state legislative program to adopt general priorities and
principles to guide its lobbying efforts on behalf of its member agencies. While
Metropolitan’s focus remains relatively stable from year to year, this year’s
committee discussion involved considerable debate among the Directors and
resulted in substantive revisions to the initial staff recommendation. In particular,
the Directors strengthened State guidance language supporting “beneficiary pays”
and opposing public goods charges levied on water agencies for broader public
policy issues.

Draft Report to Legislature on Conservation, Recycling, and Groundwater Recharge –
In 1999, the State Legislature passed Senate Bill 60 amending the Metropolitan
Water District Act. The amendments directed “increased emphasis on sustainable,
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environmentally sound, and cost effective water conservation, recycling, and
groundwater storage and replenishment measures.” An annual progress report is
also required. The draft report is available at
http://edmsidm.mwdh2o.com/idmweb/cache/MWD%20EDMS/003737993 1.pdf
and will be submitted to the legislature by February 1, 2018. The report summarizes
the range and diversity of southern California’s efforts to broaden its water resource
portfolio.

Regional Programs for Local Resource Development – Metropolitan’s Conservation
and Local Resources Committee discussed future regional programs for local
resource development. Metropolitan’s Integrated Water Resources Plan 2015
Update identified the ongoing need to develop and sustain local resources to meet
future water supply reliability. This year, Metropolitan’s Board adopted policy
principles for regional investment to guide local resource and conservation
development. There remain considerable differences among Metropolitan’s
directors on what that investment should look like. The center of the debate
remains how to invest the member agencies’ collective resources to obtain
collective benefits. The committee will be focusing on stormwater capture and
groundwater in January. December’s discussion showed differences among the
directors related to quantifying the benefits of stormwater capture investments.
January’s meeting will provide an opportunity to explore that issue in more depth.

Groundwater Resources

41. Aquifer Storage and Recovery (ASR)

Non District Well Monitoring and Pump Lowering (Project No. 518) – 3rd quarter
monitoring data processing was performed. The Contract Groundwater Manager
reviewed historical data and made adjustments to account for periodic probe
reinstallations.

Groundwater Modeling (Project No. 528) – The Contract Groundwater Manager
reviewed the draft modeling report. The Contract Groundwater Manager worked
with Fox Canyon Groundwater Management Agency staff to schedule a peer review
of the groundwater model by its Technical Advisory Group. The Contract
Groundwater Manager met with United Water Conservation Staff on December 20
to coordinate modeling activities for the boundary areas of the agencies’ models.

Groundwater Storage Accounting – The General Manager and Contract
Groundwater Manager worked on a comprehensive review of Calleguas’ in lieu and
Supplemental M&I Program groundwater storage accounting for the Oxnard and
Pleasant Valley Basins.
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42. Las Posas Valley Basin Users Group (LPUG) – LPUG did not meet in December due to the
Thomas Fire.

43. Fox Canyon Groundwater Management Agency

FCGMA Board of Directors – The FCGMA Board of Directors did not meet in
December due to the Thomas Fire.

44. FCGMA Technical Advisory Group (TAG) – TAG met on December 14, with the Contract
Groundwater Manager in attendance representing FCGMA Director Borchard. TAG
received updates on the rollout of the preliminary draft groundwater sustainability
plans (GSPs) and United Water Conservation District’s groundwater model. The Contract
Groundwater Manager provided TAG with a status update on Calleguas’ groundwater
model project and discussed coordinating with TAG for a peer review of the model.

Finance & Human Resources

45. The FY 2016 17 Annual Audit was completed and presented to the Board at the second
Board meeting in December. Joe Ludin from the audit firm of White, Nielson, Diehl,
Evans, attended the meeting to present the Financial Statements and answer questions.

46. An auditor from the California Department of Finance was on site the first week of
December to perform an audit on Proposition 84 funds received by Calleguas. Staff
provided all required accounting and personnel documents requested by the auditor.
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Financial Statements



Calleguas Municipal Water District
Statement of Net Assets

12/29/2017 Page 1

ASSETS 11/30/17
Current Assets:
     Cash & Investments 182,092,304$          
     Accounts Receivable 16,222,166              
     Inventory 47,040,339              
Restricted Current Assets
     Restricted Cash & Investments 1,374,982                

               Total Current Assets 246,729,792

Capital Assets:
     Capital Assets (Net of Accumulated Depreciation) 463,807,281            

               Total Capital Assets 463,807,281

Other Non-current Assets:
     Other LT Assets 30,000                      

                Total other non-current assets 30,000

                     Total Assets 710,567,072$          

      Deferred Outflows 7,546,792                

                     Total Assets & Deferred Outflows 718,113,865$          

as of November 30, 2017



Calleguas Municipal Water District
Statement of Net Assets

12/29/2017 Page 2

as of November 30, 2017

LIABILITIES AND NET ASSETS 11/30/17
Current Liabilities:
     Accounts Payable 21,445,404$            
     Interest Payable 3,534,090
     Retention Payable 1,671,821
     Deposits 87,429
     Current portion of bonds payable 8,410,000

               Total Current Liabilities 35,148,743

Long-Term Liabilities:
     Bonds payable, net of current portion 207,164,588
     Compensated Absences 506,034
     OPEB Liability 183,335
     Pension Liability 7,978,753

               Total long-term liabilities 215,832,709

                    Total Liabilities 250,981,453

      Deferred Inflows 583,250                    

                     Total Liabilities & Deferred Inflows 251,564,703$          

Net Assets:
     Invested in capital assets, net of related debt 227,051,112
     Restricted 11,776,765
     Unrestricted 227,721,286

              Total Net Assets 466,549,162

                   Total Liabilities and net assets 718,113,865$          



Calleguas Municipal Water District

12/29/2017 Page 3

Comparison for Five Months of Budget

 Five Months of
FY 2017-18

Budget 

Five Months
Ended

11/30/17  $ Variance % 
Water Sales 54,155,241$            57,880,191$        3,724,950$       106.9%
Other Water Revenues 31,441 3,800 (27,641) 12.1%
Capacity Reservation Charge 2,696,658 2,696,455 (203) 100.0%
Readiness to serve-purveyors 2,851,811 2,851,285 (526) 100.0%
Recycled Water 29,386 40,767 11,381 138.7%
Pumping Power Revenue 363,540 346,790 (16,750) 95.4%
Power Generation 297,000 346,415 49,415 116.6%
SMP Fees 83,469 61,950 (21,519) 74.2%

Total Operating Revenues 60,508,546 64,227,652 3,719,106 106.1%

Cost of Water 40,771,783 43,582,680 (2,810,897) 106.9%
Capacity Reservation Charge-MWD 802,262 802,667 (405) 100.1%
Readiness to serve-MWD 2,590,234 2,566,384 23,850 99.1%
Recycled Water 21,837 0 21,837 0.0%
Pumping Power 562,500 579,609 (17,109) 103.0%

Total Cost of Water 44,748,616 47,531,339 (2,782,723) 106.2%

Salaries and benefits 3,964,723 3,660,537 304,186 92.3%
Fuel and vehicle exp 62,500 63,225 (725) 101.2%
Utilities 166,676 119,671 47,005 71.8%
Operations & Maintenance Supplies 274,225 311,947 (37,722) 113.8%
Office Supplies 30,072 33,132 (3,060) 110.2%
Outside services 813,811 546,715 267,096 67.2%
Consultants/Studies 644,389 254,762 389,627 39.5%
Permits, Leases and fees 88,654 89,480 (826) 100.9%
Travel & Training 47,331 37,283 10,048 78.8%
Memberships 132,408 126,239 6,169 95.3%
Insurance 201,600 149,577 52,023 74.2%
Legal 116,669 63,092 53,577 54.1%
Election Costs 0 0 0 N/C  
Conservation 72,919 64,127 8,792 87.9%
Miscellaneous 0 1,102 (1,102) N/C  

Total Operating Administration Expenses 6,615,977 5,498,487 1,117,490 83.1%

Operating Income 9,143,953$               11,197,826$        2,053,873$       122.5%



Calleguas Municipal Water District

12/29/2017 Page 4

Comparison for Five Months of Budget

 Five Months of
FY 2017-18

Budget 

Five Months
Ended

11/30/17  $ Variance % 

Operating Income 9,143,953$               11,197,826$        2,053,873$       122.5%

Interest Income 750,007 579,244 (170,763) 77.2%
Water standby charges 34,375 5,292 (29,083) 15.4%
Tax Revenue 180,000 168,369 (11,631) 93.5%
Tax Collection, Bank & Bond Fees (216,700) (206,327) 10,373 95.2%
Capital construction charges 0 0 0 N/C  
Other Income 24,586 78,335 53,749 318.6%
Interest and redemption expense (3,733,216) (3,641,818) 91,398 97.6%
Bond Premium/Discount Amortization 244,325 265,046 20,721 108.5%
Build America Bond Subsidy 0 0 0 N/C  

Total non-operating revenue/Expenses (2,716,623) (2,751,859) (35,236) 101.3%

Income before Capital, Contributions, & 
Depreciation 6,427,330 8,445,967 2,018,637 131.4%

Depreciation (5,595,838) (5,576,865) 18,973 99.7%
Capital Equipment > $5,000 (84,169) (86,888) (2,719) 103.2%
Project Expense 0 (389,411) (389,411) N/C  
Gain/(Loss) on Sale of Capital Assets 0 22,556 22,556 N/C  

Grant/Capital Contribution Revenue 0 0 0 N/C  
Capital Related Expenses (5,680,007) (6,030,608) (350,601) 106.2%

Changes in Net Assets 747,323$                  2,415,359$           1,317,434

Net Assets, beginning of year 464,133,803

Net Assets, end of year 466,549,162$      



CALLEGUAS MUNICIPAL WATER DISTRICT
INVESTMENT POLICY

1. Basic Policy Statement  

a. The District’s investment policy is intended to comply with Section 53600 et seq. 
of the Government Code and all applicable law. The District’s investments shall 
be limited to investments approved by the Board of Directors as set forth herein.

b.  In order of importance, three fundamental criteria shall be followed in the 
investment program:

(1) Safety:  Investments shall be made in a manner which first seeks to ensure     
the preservation of principal and accrued interest. To obtain this, diversification in 
types of investments will be required. 

(2) Liquidity:  Investments shall be made whose maturity date is compatible with 
cash flow requirements and which will permit easy and rapid conversion into 
cash minimizing the potential for loss of value.

(3) Return on Investment:  Investments shall be made in a manner so as to 
produce an acceptable rate of return after; first, considering safety of principal 
and accrued interest, and second, liquidity.

2. Investment Standard

When investing, reinvesting, purchasing, acquiring, exchanging, selling, or managing 
public funds all those responsible shall act with care, skill, prudence, and diligence 
under the circumstances then prevailing, including, but not limited to, the general 
economic conditions and the anticipated needs of the District, that a prudent person 
acting in a like capacity and familiar with those matters would use in the conduct of 
funds of a like character and with like aims, to safeguard the principal and maintain the 
liquidity needs of the District.  Within the limitations of this section and considering 
individual investments as part of an overall strategy, investments may be acquired as 
authorized herein.

3. Investment Management Service

The District has authorized the use of Investment Management Services for the 
District’s Construction Fund and a portion of the District’s General Funds.  The District 
has retained Wells Capital Management as its Investment Manager.  No investment 
management services may be utilized unless the Investment Manager agrees to follow 
the District’s investment policy outlined herein and as directed by the Board.  Wells 
Capital Management has agreed to follow the District’s investment policy outlined in this 
document and as directed by the Board.  Wells Capital Management is authorized by 
the Board to investments of the types described in item 4 below.

F-2 FINANCE
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4. Authorized Investments

a. County of Ventura Investment Pool: Investment in the County of Ventura 
Investment Pool is not to exceed a maximum of fifteen million dollars. Should the 
District’s holdings in the County of Ventura Investment Pool reach or exceed this 
set limit, the District will take immediate action to reduce the balance upon receipt 
of the monthly statement.

b. Local Agency Investment Fund (LAIF): The Local Agency Investment Fund 
has been established by the State Treasurer for the benefit of local agencies. The 
District may invest up to the maximum permitted by the LAIF.

c. Collateralized Certificates of Deposit:. Certificates of deposit or “time deposits” 
of up to $250,000 are federally insured. Beyond that amount, these CDs must be 
collateralized with the collateral held separately from the issuing institution.
Statute does not limit CDs, however, this Investment Policy shall limit such 
investments to a maximum of 30 % of the portfolio and to a maximum of 15 %
deposited in any one institution. In addition, time deposits shall be placed in 
institutions meeting all capital requirements and rated ”AA” or higher by two of the 
three major rating agencies (Moody’s, Standard & Poor’s, and Fitch) for any 
deposits over $250,000.

(1) Collateral is required to be deposited and is limited to the following:

(i)Mortgages/trust deeds valued at no less than one hundred fifty (150%) of  
the deposit amount; (or)

(ii)Eligible securities other than mortgages/trust deeds valued at no less that 
one hundred ten percent (110%) of the deposit amount.

(2) Pursuant to Government Code Section 53653, the first $250,000 of collateral  
security may be waived if the institution is insured pursuant to Federal Law.

d. Treasury Obligations: Direct obligations of the Department of the Treasury of 
the United States of America. There shall be no limitation as to the percentage 
of the portfolio invested in this category. The maturity on these investments shall 
not exceed five years without the prior approval of the Investment Committee.

e. Government Sponsored Enterprise (GSE) Securities: The following Federal 
Agency Securities and Instruments of Government Sponsored Enterprises:  
maturities not exceeding five (5) years may be purchased from the following 
issuers:

(1) Federal Farm Credit System
(2) Federal Home Loan Bank System
(3) Federal Home Loan Mortgage Corporation (Freddie Mac)
(4) Federal National Mortgage Association (Fannie Mae)
(5) Federal Agriculture Mortgage Association (Farmer Mac)
(6) Tennessee Valley Authority (TVA)
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There shall be no limitation as to the percentage of the portfolio invested in this 
category.

f. Bankers Acceptances: Bills of exchange or time drafts drawn on and accepted 
by commercial banks, which are eligible for purchase by the Federal Reserve 
System, are known as banker’s acceptances. Purchases of these instruments 
may not exceed 180 bankers days maturity. At the time of purchase, no more 
than 40% of the District’s surplus funds may be invested in bankers’ acceptances 
and no more than 5% of the District’s surplus funds may be invested in bankers’ 
acceptances from any one bank. 

g. Commercial Paper: Commercial paper which is rated at the time of purchase in 
the single highest classification by a nationally recognized rating service (for 
example, "A1" by Standard & Poor's or "P-1" by Moody's or "F-1" by Fitch).
Purchases of commercial paper may not exceed 270 days maturity nor represent 
more than ten (10%) percent of the outstanding paper of an issuing corporation.  
At the time of purchase, no more than 25% of the District’s surplus funds may be 
invested in commercial paper and no more than 5% of the District’s surplus funds 
may be invested in any one issuer. 

h. Asset-backed Securities: As authorized in Government Code Section 53601(n), 
local agencies may invest in any equipment lease-backed certificate, consumer 
receivable pass-through certificate or consumer receivable-backed bond with a 
maximum remaining final maturity of five years.  

Securities eligible for investment under this subdivision shall be rated “AAA” by a 
nationally recognized rating service.  At the time of purchase, no more than 20%
of the District’s surplus funds may be invested in asset-backed/mortgage backed 
securities paper.

i. Mortgage-backed Securities:  As authorized in Government Code Section
53601(n), local agencies may invest in any mortgage pass-through security, 
collateralized mortgage obligation, mortgage-backed or other pay-through bond, 
with a maximum remaining final maturity of five years. 

Securities eligible for investment under this subdivision shall be rated “AAA” by a 
nationally recognized rating service. At the time of purchase, no more than 20% 
of the District’s surplus funds may be invested in asset-backed/mortgage backed 
securities.

j. Medium-term Notes:  As authorized in Government Code Section 53601(j), local 
agencies may invest in corporate notes issued by corporations organized and 
operating within the United States. Corporate notes eligible for investment shall 
have a rating of “A” or higher at time of purchase by a nationally recognized rating 
service.  They shall have a maximum remaining maturity of no more than five (5)
years after the date of purchase.  Purchases of corporate notes may not exceed 
30% of the District’s portfolio. The maximum principal amount in any one company 
will not exceed 5% of the District’s portfolio.
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k. Money Market Funds: Investments in a Money Market Fund rated "AAAm" or 
"Aaa" or better by Standard & Poor’s or Moody’s. Purchases of money market 
funds may not exceed 20% of the District’s portfolio.

l. Investment Agreements: Investment Agreements approved by the Board of 
Directors with notice to Standard & Poor's and Moody’s.  

m. Municipal Securities of Local Agencies – Debt securities issued by states, 
cities, counties and other governmental entities to fund day-to-day obligations and 
to finance capital projects. The purchase of municipal securities is a loan to the 
bond issuer in exchange for regular interest payments and the return of the original 
investment.

n. Ineligible Investments: Investments not described herein, including but not 
limited to common stocks and financial futures contracts and options, are 
prohibited in this fund. Additionally, the District shall not invest in reverse floaters, 
range notes, or interest only strips that are derived from a pool of mortgages, nor 
may the District invest in any security that could result in zero interest accrued if 
held to maturity.

Permitted Investments Summary

Investment Category Maximum
Maturity

Maximum 
Specified % 
of Portfolio

Minimum Quality 
Requirements

Ventura County Investment Pool N/A None None
Local Agency Investment Fund (LAIF) N/A None None
Certificates of Deposit 5 years 30% “AA” rating 

above $250,000 
deposit

U.S. Treasury bonds/notes/bills 5 years None None
Federal Agency Securities 5 years None None
Bankers Acceptance 180 Days 40% Federal Reserve 

Eligible
Commercial Paper 270 Days 25% A-1, P-1, F-1
Asset-backed/Mortgage-backed 
Securities

5 years 20% ”AAA” rating

Medium-term Notes – Corporate A or 
higher

5 years 30% “A” rating

Money Market funds Aaa or better
(limited to 10% per fund)

N/A 20% ”AAA” rating

Municipal Securities (50 States or
Local Agencies)

5 years 20% Minimum A2/A/A
credit rating by
Moody’s, S&P or

Fitch
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5. Credit Rating Services

The ratings published by the rating services recognized by the Securities and Exchange 
Commission's Nationally Recognized Statistical Rating Organizations (NRSRO) shall be 
used as a measure of the investment risk associated with an investment.

6. Investment Committee

a. The District authorizes the creation of an Investment Committee.  The Investment 
Committee shall be comprised of the District's Treasurer, the General Manager, 
and the Manager of Finance.  The Investment Committee shall make 
recommendations to the Board of Directors concerning investments and financial 
matters.

b. The District's day-to-day administrative functions relating to the District's 
investments, including the deposit of funds and coordination and communication 
with the Investment Manager shall be the responsibility of the Manager of 
Finance under the direction of the General Manager.  Non-routine decisions as to 
changes in investments and all decisions as to modifications to the District’s 
investment policy shall be made by the Board of Directors with the advice and 
assistance of the Investment Committee.

c. An emergency meeting of the Board of Directors will be called, whenever 
necessary, to deal with important investment issues which cannot await a 
regularly scheduled board meeting.  In the event a quorum of the Calleguas 
Board of Directors cannot be obtained for the emergency meeting prior to the 
time a decision must be made, the Treasurer shall have the authority to make 
such emergency decisions as are necessary within the parameters of these 
guidelines and which are in the best interest of the District.  In the event the 
Treasurer is unavailable, the President of the Board of Directors shall make any 
emergency decisions.  Delegations of authority to the Treasurer shall be 
reviewed annually.

7. Amount on Deposit in Any One Institution 

The Board of Directors will periodically review the magnitude of deposits held in any one 
financial institution.  The amount that shall be deposited in any one banking institution 
shall not exceed the amount allowed by law.

8. Term of Investment

The District and the Investment Manager are authorized to invest funds for terms 
authorized in accordance with the Government Code; provided that the maximum 
authorized term of an investment will not exceed three (3) years.  Funds may be 
invested for longer terms, only if allowed by law and specifically approved by the Board 
of Directors. 
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9. Qualifications of Brokers, Dealers, and Financial Institutions

This paragraph outlines the requirements necessary for selection of security dealers 
when the District makes investments not utilizing the Investment Manager named in 
paragraph 3 above.  The District shall transact business only with banking institutions 
and with securities dealers.  These securities dealers must be recognized primary 
dealers reporting to the New York Federal Reserve Bank and have offices located in the 
State of California.  These dealers, or if unrated their parent company, must also 
maintain an  “A-1/P-1” short-term credit rating.  Any securities dealer interested in 
conducting business with the District is required to fill out the questionnaire maintained 
by the Manager of Finance.  The Investment Committee shall review the information 
contained on the questionnaire and shall make such other investigation as they deem 
necessary to determine whether (1) the firm is adequately capitalized and meets the 
Federal Reserve's minimum capital requirements for broker/dealer operations,  (2) the 
firm provides markets in securities appropriate to the District's investment policy.  If 
these criteria are satisfied, the District is authorized to deal with the securities institution.

10.Reports

The Manager of Finance shall submit a monthly status report of investments to the 
Board of Directors.  Deposits will be reported to the Board of Directors on a monthly 
basis.

11.Review

The Investment Policy shall be reviewed annually and at such other times as the Board 
of Directors elects.

__________________
Thomas L. Slosson, President Dated
Board of Directors

ATTEST:

_________________________ ___________________
Andy Waters, Secretary Dated
Board of Directors
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GRANDSEN PUMP STATION, PHASE 2
(Project No. 500) 

Summary of Change Orders 

Description of Work Reason
Cost (Credit) 
to Calleguas 

Change Order No. 1 (approved by the Manager of Engineering June 6, 2016) 
1-1  Remove concrete 

obstruction to install 
communications line. 

During construction of a 2” communications conduit, 
the Contractor encountered an unexpected concrete 
obstruction that had to be removed.  (could not 
reasonably have been anticipated during design) 

$1,189.09

1-2  Remove excessive 
concrete encasement.  

The Contract Documents require removal of portions 
of an existing 12” HDPE storm drain encased in 
concrete.  Based on record drawings, the encasement 
was anticipated to be approximately 2 feet wide, but 
the encasement was discovered to be 11 feet wide.  
(could not reasonably have been anticipated during 
design)

$3,629.05

1-3  Install No U-Turn signs 
at Spring Road median.

The City of Moorpark required the installation of No U-
Turn signs in the median on Spring Road where it 
was modified to allow access of large vehicles to the 
site.  The work included the provision of temporary U-
Turn signs, installation of more permanent U-Turn 
signs for the duration of the project, removal of the 
signs at the end of the project, and traffic control 
associated with each of these activities.  (change 
required by others)

$2,417.03

1-4  Remove concrete 
encasement.

The Contract Documents require removal of an 
existing slurry encased 24” HDPE storm drain and 
replacement with an 18” PVC storm drain.  At one 
end, it was discovered that the storm drain was 
concrete encased and interfering portions of the 
encasement had to be removed.  (could not 
reasonably have been anticipated during design)

$1,280.50

1-5  Pothole an additional 
two locations on the 
existing 24” HDPE 
storm drain. 

After the discovery of concrete encasement around 
the 24” HDPE storm drain (Item 1-4), staff was 
concerned that an unanticipated encasement might 
exist along the entire alignment.  The Contractor was 
directed to pothole two additional locations to 
determine whether the 24” storm drain was encased 
and whether it could potentially be protected in place 
rather than replaced. (could not reasonably have 
been anticipated during design)

$701.55

I-1a ENGINEERING AND CONSTRUCTION



GRANDSEN PUMP STATION, PHASE 2  
Summary of Change Orders 

Page 2 of 6 

Description of Work Reason
Cost (Credit) 
to Calleguas 

Change Order No. 2 (approved by the General Manager August 4, 2016) 
2-1  Modify project sign to 

add contact telephone 
number. 

The City of Moorpark required the addition of a 
contact phone number to the project information sign 
at the site.  Since the sign had already been 
completed, the modification resulted in extra charges 
from the sign manufacturer. (change required by 
others)

$247.25

2-2  Repair 2-inch pipe 
connecting Calleguas 
Conduit North Branch 
(CCNB) to an air 
vacuum and relief valve 
(AVARV) damaged 
during potholing. 

The surge analysis indicated that an upsized AVARV 
is required on CCNB at Smith Rd. and Kuehner Dr. in 
order to protect the pipeline from potential surges 
associated with GPS2 operation.  While potholing the 
intended connection point, the contractor struck the 2-
inch copper pipe connecting to the existing AVARV.  
Because Calleguas’ Digalert crew had not marked the 
AVARV piping, the repair was at Calleguas’ expense.
O&M staff has reviewed the requirements for Digalert 
marking with the crew to avoid similar situations in the 
future.  (utility locating error)

$4,974.80

2-3  Remove traffic control 
during non-working 
hours.

The City of Simi Valley encroachment permit included 
traffic control plans allowing the traffic control devices 
to remain in place 24 hours per day.  During 
construction, the City required that traffic control 
devices be removed during non-working hours.  
(change required by others) 

$123.86

Change Order No. 3 (approved by the Manager of Engineering September 7, 2016) 
3-1 Pothole the entire 

alignment for the 6” 
AVARV connection to 
Calleguas Conduit. 

The surge analysis indicated that a new AVARV is 
required on Calleguas Conduit at Smith Rd. and 
Kuehner Dr. in order to protect the pipeline from 
potential surges associated with GPS2 operation.  
AT&T’s records indicated that they have a duct bank 
that crosses the 6" AVARV pipeline; however, AT&T 
could not locate the duct bank during the contractor’s 
potholing operations.  Since the location of the duct 
bank could pose significant problems during 
construction, Calleguas directed the contractor to 
pothole the entire length of the 6" pipe alignment.
The duct bank was successfully located during the 
expanded potholing efforts.  (could not reasonably 
have been anticipated during design)

$5,481.73
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Summary of Change Orders 
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Description of Work Reason
Cost (Credit) 
to Calleguas 

Change Order No. 4 (approved by the Senior Project Manager December 15, 2016) 
4-1 Delete the requirement 

to remove an existing 
24" storm drain pipe 
and replace it with an 
18" storm drain pipe. 

Based on record drawing information from 
construction of GPS1, the design included removing 
an existing 24” storm drain and replacing it with a 
deeper 18” storm drain in order to construct the new 
diesel tank facility; however, during construction, 
additional potholing (see item 1-5) revealed that 
removal and replacement of the storm drain would not 
be necessary.  (Could not reasonably have been 
anticipated during design)

($15,000.00)

Change Order No. 5 (approved by the Senior Project Manager February 22, 2017) 
5-1 Contractor allowed 

additional days for 
completion. 

Due to unfavorable weather conditions. No cost 

Change Order No. 6 (approved by the Senior Project Manager March 15, 2017) 
6-1 Contractor allowed 

additional days for 
completion. 

Due to unfavorable weather conditions. No cost 

Change Order No. 7 (approved by the Manager of Engineering April 20, 2017) 
7-1 Install an alarm for the 

emergency eye/face 
wash and shower. 

During construction, O&M staff requested that the 
emergency eye/face wash and shower (needed due 
to the addition of diesel fuel at the site) be equipped 
with an alarm to notify the Control Room if it is used.  
The work included the additional switch, as well as 
additional conduit.  (Calleguas requested during 
construction)

$10,382.23

7-2 Install a Hach CL17 
instead of a reagentless 
chlorine analyzer. 

When GPS2 was designed, the District’s standard 
was a reagentless chlorine analyzer.  After using the 
reagentless analyzers at other facilities for some time, 
the District switched back to its previous standard 
(Hach CL17). (Calleguas requested during 
construction)

($1,885.65)

7-3 Provide 120VAC power 
to the net generation 
output (NGO) structure 
for the 
hydrogenerators. 

The Contract Documents did not require 120VAC 
power to the NGO structure, although that power is 
needed for operation. (Design omission)

$8,187.56

7-4 Delete a wall-mounted 
pullbox.

During construction, it was determined that certain 
wires could be installed in an existing conduit trench 
in the GPS1 electrical room, rather than surface-
mounted on the wall, eliminating the need for a 
pullbox. (Calleguas requested during construction)

($1,696.42)



GRANDSEN PUMP STATION, PHASE 2  
Summary of Change Orders 
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Description of Work Reason
Cost (Credit) 
to Calleguas 

7-5 Delete modifications to 
the existing variable 
frequency drives 
(VFDs).

The Contract Documents included modifications to 
the existing VFDs in GPS1 in order to limit the amount 
of time the fans (which are very loud) operate.  After 
discussions with the VFD manufacturer, staff 
determined that the fans should continue to operate 
as they do now. (Calleguas requested during 
construction)

($9,349.43)

Change Order No. 8 (approved by the General Manager June 15, 2017) 
8-1 Construct larger 

foundations for the 
hydrogenerators. 

During design, potential hydrogenerator 
manufacturers declined to provide input to the 
engineer to allow the engineer to properly size the 
concrete foundations; instead the engineer based the 
design on the limited information available.  During 
the submittal process, the hydrogenerator 
manufacturer performed a much more detailed design 
accounting for vibration and seismic requirements, 
and determined that the foundations needed to be 
significantly larger than shown in the Contract 
Documents.  (Design omission.)

$30,050.46

Change Order No. 9 (approved by the General Manager September 14, 2017) 
9-1 Protect the roof at the 

existing Meter Vault 
No.1.

During construction, staff noticed damage to the 
inside of the vault roof adjacent to both hatches on 
Meter Vault No. 1, which was constructed as part of 
GPS1.  To limit loading on the roof and prevent 
further damage, staff directed the contractor to place 
steel plates over the vault until a repair approach 
could be developed.  (Could not reasonably have 
been anticipated during design)

$4,642.02

9-2 Perform repairs to the 
existing Meter Vault 
No. 1. 

Repair the damage to the roof as described in Item 
9-1.  It appears that the contractor for GPS1 failed to 
install some of the rebar required for the vault roof, 
resulting in the concrete breaking in the vicinity of the 
hatches.  The repair involves removing loose and 
broken concrete and replacing it with mortar, locating 
existing rebar using x-ray technology, and installing 
two new steel support beams.  Since the vault is 
about 14 feet deep, the repair will require the 
contractor to use scaffolding in order to reach the roof 
and will require extensive overhead work.  See the 
attached photo exhibit for additional information.  
(Could not reasonably have been anticipated during 
design)

$29,009.40
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Summary of Change Orders 
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Description of Work Reason
Cost (Credit) 
to Calleguas 

9-3 Install two pipe 
supports under an 
existing 2-inch copper 
pressure reducing 
assembly. 

The record drawings for GPS1 indicated that pipe 
supports for an existing 2-inch copper pressure 
reducing assembly adjacent to the GPS1 building 
should have been placed separately from the 
adjacent concrete curb; instead, they were poured 
monolithically with the curb, making it difficult for the 
contractor to protect them in place as required.  The 
contractor had to remove the existing pipe supports 
during construction and replace them after work 
around the existing pressure reducing assembly was 
completed. (Problem from a previous project)

$1,776.60

9-4 Install four solenoids on 
three Cla-Val pressure 
regulating valves for 
Pressure Regulating 
Station No. 2. 

The contractor submitted shop drawings for pressure 
regulating valves that had two three-way solenoid 
valves, which the manufacturer (ClaVal) said would 
allow the valves to operate as intended, and those 
shop drawings were approved by the engineer.  After 
the valves were delivered, the District’s Controls staff 
indicated that they need to have four solenoid valves 
on each valve, as was shown in the Contract 
Documents, to allow them to control the valves 
properly.  This required the contractor to have the 
manufacturer come to the site to re-plumb and rewire 
the valves. (Design error)

$1,500.00

Change Order No. 10 (approved by the General Manager November 6, 2017) 
10-1 Install additional 

equipment required by 
SCE for the 
hydrogenerator

During construction, Southern California Edison 
required the installation of additional unanticipated 
equipment, including a ground fault protective relay in 
the Hydrogenerator Motor Control Center, pullbox, 
and associated conduit and wiring.  (Change required 
by others)

$35,595.63

Total $113,257.26 

Original contract amount: $20,271,000.00 
Change Orders: $113,257.26 (0.56%)  
New contract amount: $20,384,257.26 
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Summary of Change Orders 
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BREAKDOWN OF CHANGE ORDERS BY CATEGORY Amount

Percentage of 
Original Contract 

Amount

Design error $1,500.00 0.01% 

Design omission $38,238.02 0.19% 

Could not reasonably have been anticipated during design $30,933.34 0.15% 

Calleguas requested during construction ($2,549.27) (0.01%) 

Utility locating error $4,974.80 0.02% 

Change required by others $38,383.77 0.19 

Problem from a previous project $1,776.60 0.01% 
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PLASTIC PIPE STORAGE PROJECT 
(Project No. 534) 

Summary of Change Orders 

Description of Work Reason
Cost (Credit) 
to Calleguas 

Change Order No. 1 (approved by the Project Manager September 5, 2017) 
1-1  Incorporate 

Assembly Bill 626 
into the contract. 

After bids were opened, the State of California changed a 
part of the Public Contract Code that prescribes a process 
for the resolution of claims.  It was necessary to incorporate 
this new law into the contract.  (Could not reasonably have 
been anticipated during design) 

No cost 

1-2  Contractor allowed 
additional days for 
completion.  

While preparing shop drawings for the prefabricated metal 
building, the contractor raised concerns regarding the 
design, size, and configuration of the building.  Since some 
of the concerns were worth consideration by District staff 
and the engineer and it took some time to evaluate those 
concerns, the contractor was granted a non-compensable 
time extension. (Could not reasonably have been 
anticipated during design)

No cost 

1-3  Partially pay for the 
prefabricated metal 
building after 
delivery but prior to 
erection. 

The building foundation details cannot be finalized until after 
the cantilever racks for the pipe materials and 
appurtenances have been approved because the anchoring 
of those racks affects the foundation configuration.  The 
contractor procured the prefabricated metal building and had 
it delivered to the site before the foundation details were 
finalized.  The District does not ordinarily pay for materials 
until those materials are installed; however, because of 
ongoing discussions regarding the cantilever rack 
requirements, staff agreed to make a partial payment for the 
building materials that were delivered to the site.  (Could not 
reasonably have been anticipated during design)

No cost 

Total $0

Original contract amount: $992,900 
Change Orders: $0 (0%)  
New contract amount: $992,900 

BREAKDOWN OF CHANGE ORDERS BY CATEGORY Amount

Percentage of 
Original Contract 

Amount

Could not reasonably have been anticipated during design $0 0% 

I-1b ENGINEERING AND CONSTRUCTION
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MOORPARK FEEDER UNIT 2 STRENGTHENING
(Project No. 559) 

Summary of Change Orders 

Description of Work Reason
Cost (Credit) 
to Calleguas 

Change Order No. 1 (approved by the Project Manager October 6, 2017) 
1-1  Incorporate permits into 

the contract documents 
and modify the 
shutdown schedule. 

In order to complete the project during the 2017-2018 
winter, the project was bid without permits from 
Caltrans and California Department of Fish and 
Wildlife (CDFW) and the permits were incorporated 
into the contract prior to commencing the work.  The 
CDFW permit included additional seasonal work 
restrictions, so the shutdown schedule of the 
Moorpark Feeder was modified to provide the 
contractor additional time to help offset the restriction.

$0

Total $0

Original contract amount: $867,000.00 
Change Orders: $0.00 (0%)  
New contract amount: $867,000.00 

BREAKDOWN OF CHANGE ORDERS BY CATEGORY Amount

Percentage of 
Original Contract 

Amount

Design error $0 0% 

Design omission $0 0% 

Could not reasonably have been anticipated during design $0 0% 

Calleguas requested during construction $0 0% 

I-1c ENGINEERING AND CONSTRUCTION



 
 

                  L-2 BOARD OF DIRECTORS 

 
 

Upcoming Meetings 
 

 

Board Meeting  Wed. 1/3, 5:00 pm  Calleguas Board Room 

AWA – Water Issues Committee  Thu. 1/16, 7:00 am  AWA Conference Room 
5156 McGrath St., Ventura 

Board Meeting  Wed. 1/17, 5:00 pm  Calleguas Board Room 

AWA – WaterWise Breakfast – Weather 
Predictions* 

Thu. 1/18, 7:15 am  Courtyard by Marriott, Oxnard 

Purveyor Meeting   Mon. 1/22, 10:00 am  Calleguas Board Room 

Engineering & Construction Committee 
Meeting – Tour of Grandsen Pump Station 
Phase 2 & CIP Update 

Mon. 1/22, 4:00 pm  Grandsen Pump Station, Moorpark 

AWA‐CCWUC Educational Luncheon*  Wed. 1/24, 11:30 am  Sterling Hills Golf Course 
901 Sterling Hills Drive, Camarillo 

Fox Canyon GMA Las Posas Valley Basin 
Groundwater Sustainability Plan Workshop 

Thu. 2/1, 6:30 pm  Council Chambers 
Camarillo City Hall 
601 Carmen Dr., Camarillo 

Board Meeting  Wed. 2/7, 5:00 pm  Calleguas Board Room 

Fox Canyon GMA Oxnard Pleasant Valley 
Basins Groundwater Sustainability Plan 
Workshop 

Thu. 2/8, 6:30 pm  Bd. of Supervisors Hearing Room 
Administration Building 
800 So. Victoria Ave., Ventura 

AWA – WaterWise Breakfast*  Thu. 2/15, 7:15 am  Los Robles Banquet Center 
299 S. Moorpark Rd., T.O. 

AWA – Water Issues  Thu. 2/20, 7:00 am  AWA Conference Room 
5156 McGrath St., Ventura 

Board Meeting  Wed. 2/21, 5:00 pm  Calleguas Board Room 

Groundwater Committee Meeting – 
Update on East Las Posas Model & SGMA  

Thu. 2/22, 9:00 am  Calleguas Conference Room A 

Purveyor Meeting   Mon. 2/26, 10:00 am  Calleguas Board Room 

AWA‐CCWUC Educational Luncheon*  Wed. 2/28, 11:30 am  Sterling Hills Golf Course 
901 Sterling Hills Drive, Camarillo 

Board Meeting  Wed. 3/7, 5:00 pm  Calleguas Board Room 

AWA – WaterWise Breakfast*  Thu. 3/15, 7:15 am  Courtyard by Marriott, Oxnard 

 
* Reservations required.  Contact Kara if you would like to attend. 
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